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Welcome to the first edition of the EPEA activity report. This is a new initiative of the 

steering committee that from now on will to showcase the activities and projects in 

which we are participating. The activity report will link EPEA work and activities on a long 

term basis and as such I think it will become a permanent fixture in our organization.  

 

Our team is subject to periodic changes because of the volunteer nature of EPEA. When 

that happens, the activity report will ensure the continuity of a common data and isolate 

work from any changes. The report also helps visualizing the long term strategies and 

goals, like the ones we set for a decade two years ago as a strategic vision. 

 

To structure this activity report, we have looked at our activities, projects and meetings, 

to then connect them to our strategic goals. We want to work proactively towards initia-

tives that stay in place while growing and we want the activity report to showcase them 

permanently. 

 

I also want to use this first activity report to recap and appreciate the efforts of everyone 

who has invited our organization to the multiple activities in which you have participated. 

We rely on all you members sharing information about projects, policies and develop-

ments. Only with your help can we reach out to our members. This is why I am thanking 

everyone both on my behalf and of the steering committee’s. 

Annet Bakker, 

Chair. 
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PEP 3-PEP 6. Where: Belgium, Brussels. When: 17-9-

2015. Who: Annet Bakker, Chair. What: EU Literacy Week 

Closing Event. During the ELINET International Literacy 

Week, the European events found their festive closing in 

Brussels, and a wealth of prizes for best projects and best 

learners were handed out. EPEA was invited to introduce 

a focus on prisons, where we find a disproportionately 

large group of people with low literacy skills. The event 

was supported by, amongst others, the Dutch  Princess 

Laurentien, who is the Dutch literacy ambassador.  

PEP 4-PEP 6. Where: Trier, Germany. When: 15-10-2015. 

Who: Annet Bakker, Chair. What: ERA Seminar on Deten-

tion Conditions. This was the final seminar in a series co-

funded by the European Commission and focused on the 

EU’s Green Paper on detention and the ongoing debate 

and developments surrounding it. The key topics were the 

EU Green Paper on the application of EU criminal justice 

legislation in the field of detention, the effective national 

supervision of detention conditions and the good practic-

es in prison management. EPEA was invited to contribute 

with a lecture on the value of prison education in deten-

tion conditions. 

PEP 4-PEP 6. Where: Strasbourg, France. When: 22-6-

2016. Who: Annet Bakker, Chair. What: ERA-Alternatives 

to Detention, session 1. This was a joint effort with Ioana 

Morar,  visiting this interesting learning platform we met 

with ombudsmen and  representatives of the Commission 

for Prevention of Torture in prisons and discussed the in-

clusion of prison education in their scope. 

PEP 6. Where: Bucharest, Romania. When: 23-2-2017. 

Who: Annet Bakker, Chair. What: ERA-Alternatives to De-

tention, session 4. EPEA attended the last event in the 

series, with a further introduction to a new audience as it 

happened in Strasbourg. We also had a positive meeting 

with teachers and a prison visit. 

PEP 6. Where: Regional Scope. When: 2016-2017. Who: 

Hubert Skrzynski, Central Region. What: Various activities. 

The Central Regional Representative has been involved in 

many activities destined to promote, create awareness 

and disseminate EPEA and its core values. This also in-

cludes writing articles, applications within Erasmus+ pro-
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gramme, and other activities in Poland and made initial 

contacts in Germany. The Central Region also prepared 

two EPEA newsletters and wrote applications within two 

Erasmus+ programmes where EPA was a central part. 

PEP 6. Where: Poland. When: 09-2016. Who: Hubert 

Skrzynski, Central Region. What: EPEA presentation. Dur-

ing an in service training in the Polish Prison Service Bu-

reau, we presented EPEA to the assistant public. We 

showed what EPEA was and could do, its activities and 

programmes, with an emphasis on the importance of pris-

on education for the wellbeing of the system.  

PEP 6-DGO 1. Where: Poland. When: 10-2017. Who: Hu-

bert Skrzynski, Central Region. What: Expert seminar par-

ticipation. We were invited by the Foundation for the De-

velopment of the Education System as the experts on pris-

on education. I will advise on how to include prison educa-

tion in a new initiative called “A Role Model”.  

PEP 6-DGO 1. Where: Strasbourg, France. When: 11-

2016. Who: Per Thrane, Northern Region. What: Speech-

es. Gave speeches at the World Forum for Democracy ad-

dressing issues concerning Internet and prison education. 

PEP 6-DGO 1. Where: Nicosia, Cyprus. When: 5-2017. 

Who: Per Thrane, Northern Region. What: EuroPris attend-

ance. Attended as a representative the EuroPris Manage-

ment Education Expert Group, representing EPEA as a 

prison education expert, also as part of the workgroup 

that conducted the preparatory work for  the EG. 

PEP 6. Where: Berlin, Germany. When: 7-11-2017. Who: 

Per Thrane, Northern Region. What: Keynote. Keynote at 
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the conference “Digitaler Wandel in Justizvollzug” on chal-

lenges for prison schools and the digital world.  

PEP 6-DGO 1. Where: Romania. When: 2016-2017. Who: 

Ioana Morar, Eastern Region. What: Activities attended as 

a regional representative. They include the 2016 ICPA 

conference in Bucharest and the EuroPris working meet-

ing in Cyprus, 2017, attending as a member of the work-

ing group. 

PEP 6-PVM 7. Where: Romania. When: 2016-2017. Who: 

Ioana Morar, Eastern Region. What: Implementation of a 

unitary system through the development on systemic de-

cision on several issues for the Romanian National Ad-

ministration of Penitentiaries. The issues range between 

the establishment of a therapeutic centre for women in 

the Gherla Prison to developing a standard tool to assess 

prison activities, developing a credit system to reward par-

ticipation in educational activities. 

PEP 3 Where: Romania. When: 2016-2017. Who: Ioana 

Morar, Eastern Region. What: Creation of new informative 

guides for prisoners. The guides inform the newly admit-

ted detainees admitted in educational and detention cen-

tres. 

PEP 6. Where: Romania. When: 2016-2017. Who: Ioana 

Morar, Eastern Region. What: “Offer” programmes. The 

programmes involve 54 projects in prisons throughout 

Romania. It includes education programmes and are 

passed through a continuous development. They are in-

tended for illiterate, young, elderly, relapsing and aggres-

sive inmates. Also include arts, sport and literature com-

petitions and several cultural projects aiming to improve 

perception on prison environment. 

PEP 5. Where: Europe. When: 2016. Who: Paul Talbot, 

Project Office. What: Project proposal to promote teaching 

in prison as a professional identity and viable career path. 

The project focused on the creation of a professional de-

velopment programme for prison teachers. It scored over 

90% but only reached the reserve list. The project is still 

very relevant and can be taken on by any EPEA member 

for resubmission in the future. 

2. Our Activities: Promoting Education in Prison  
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PVM 9. Where: Europe. When : 2017. Who: Steering Com-

mittee. What: Biennial Report. First publication of our 

EPEA Biennial Activity Report. 

PVM 7. Where: Europe. When: 2016 Who: Steering Com-

mittee. What: IDEP Contest. This contest rewards initia-

tives by members to promote IDEP and connect activities 

on advocacy Prison Education in their network. The win-

ner for 2016 is James King from Scotland, and he has 

been   invited to be part of our Biennial Conference in Vi-

enna. 

PVM 5. Where: Rome, Italy. When : 10-1-2016. Who: An-

net Bakker, Chair. What: Article on Innovative Learning 

Models for Prisoners. This is a very important Italian publi-

cation and we were honored to be asked to deliver an arti-

cle on Prison Education that was published and can be 

r e a d  a t  h t t p : / / w w w . f u p r e s s . c o m / a r c h i v i o /

pdf/3112_8843.pdf. 

PVM 1-PVM 5. Where: Mechelen, Belgium. When : 26-1-

2016. Who: Annet Bakker, Chair. What: Kickoff of the 

FORINER project. EPEA is part of  the advisory board of 

this project together with many other renowned experts. 

Foreign nationals have been a neglected group in our pris-

ons for too long, and FORINER aims to help by forming a 

network of educational providers from their  home coun-

tries. This together with a strategy for the continuation of 

the education programme by the prisoner in his home 

country if transferred form the backbone of the project. 

PVM 10. Where: Naples, Italy When : 4-4-2016. Who: An-

net Bakker, Chair. What: Erasmus+ National Agency Semi-

nar on prison education (ISFOL/INDIRE). This was a big 

meeting, with 200 Italian prison education teachers pre-

sent. The event was held with the help of the Erasmus+ 

Italian Agency and it  was a great moment to meet other 

colleagues that are not actively involved in EPEA. 

PVM 10. Where: London, United Kingdom When : 8-7-

2016. Who: Annet Bakker, Chair. What: CECJS Confer-

ence on Prison Education. The theme of the conference 

was “Inspirational and Engaging for All. We introduced 

EPEA to the British audience, gathered knowledge of their 

activities and while promoting our own. We visited two 

ground projects in HMP Brixton, the National Prison Radio 

Service and the HMP Brixton Clink Restaurant. 
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PVM 7-DGO 8. Where: Breda, The Netherlands When : 8-9

-2016. Who: Annet Bakker, Chair. What: Learn For Life 

Literacy Week. We nominated the prison organization 

“Education Behind Foreign Bars”, and it won the first prize 

as the best international project. This brings prison educa-

tion to a wider audience. 

PVM 6. Where: Eindhoven, The Netherlands When : 25-9-

2016. Who: Annet Bakker, Chair. What: FORINER project 

meeting. Together with Paul Talbot, we continued the 

work in this key project. 

PVM 10. Where: Gomel, Belarus When : 15-11-2016. 

Who: Annet Bakker, Chair. What: “Education Opens 

Doors” conference. In this conference organized by the 

DvV, EPEA had a big presence while exchanging experi-

ences and policies in this international Eastern European 

event. 

PVM 10. Where: Rotterdam, The Netherlands When : 6-3-

2017. Who: Annet Bakker, Chair. What: Keynote on EPEA. 

During the Dutch Branch consortium meeting we gave the 

keynote speech. We developed formation on the prison 

education consortium, aligning interest and bringing to-

gether Dutch prison education stakeholders. The branch 

was one of the few to have successfully applied for EU 

mobility funding. 

PVM 6. Where: Poland. When : 11-2016. Who: Hubert 

Skrzynski, Central Region. What: “Voice From Behind the 

Bars” National Project. The aim of this project was to 

show youth that a wrong choice in their lives may lead to 

disastrous consequences. We visited 8 schools and 700 

students took part, with inmates participating as speak-

ers.  

PVM 10-DGO 1. Where: Scotland. When : 2016. Who: Ni-

na Champion, Western Region. What: Several projects in-

cluding the launch of an education strategy. Visit hosted 

by EPEA member James King to attend the launch of Scot-

tish education strategy at HMP Schotts. Visit to HMPYOI 

Polmont. Resource and ideas interchange with various 

Scottish projects.  

PVM 6. Where: Brussels, Belgium. When : 2017. Who: Ni-

na Champion, Western Region. What: Various activities. 

This include a one day event at Universite Libres with 

Klasbak, the Flemish branch of EPEA and others. It also 

includes discussing prison university partnerships, FOR-

INER project and a visit to Beveren prison. Successfully 

Gomel, Belarus 

Rotterdam, The Netherlands 

“Voice From Behind The  Bars”  Project 
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submitted an Erasmus+ project on "prisoner participation 

and learner voice" to start December 2018.  

PVM 1. Where: London, UK. When : 2017. Who: Nina 

Champion, Western Region. What: Hosted visit by the 

chair of EPEA Netherlands, Veronique Aicha. Included visit 

to HMP Lowdham Grange for a prison university partner-

ship graduation event and an academic symposium on 

prison education. 

PVM 5. Where: Denmark, Poland and USA.. When: 2017. 

Who: Nina Champion, Western Region. What: Visiting in-

ternational prison university partnerships as part of a Win-

ston Churchill Memorial Trust Fellowship. Findings to be 

presented at EPEA conference in Vienna and in a report to 

be published in 2018. Findings to be used to support  the 

establishment of EPEA special interest group (SIG) on 

prison university partnerships. 

PVM 7. Where: Europe Digital. When : 2016-2017. Who: 

Ioannis Papadimitriou, Southern Region. What: Promotion 

of success stories in our newsletter. We have promoted 

several success stories that have to do with prison educa-

tion. These include “The Colours of Life” course, an agree-

ment with Rome's Regina Coeli's prison, Skills For Free-

dom project, Women's Prison in Albania,  UNED Summer 

course in Granada, the Portuguese prison approaches to 

Pagan Festivities in PE, and a new approach for social in-

clusion in Macedonia. 

PVM 6. Where: Oulu, Finland. When: 2016. Who: Paul Tal-

bot, Project Office. What: Erasmus+ National Agency 

presentation and workshop. This was a workshop on sus-

tainability and mainstreaming in projects, meeting repre-

sentatives of many EU countries, with lots of new faces in 

attendance. 

PVM 6. Where: Europe Global. When: 2016-2017. Who: 

Paul Talbot, Project Office. What: EIGEP AND FORINER ad-

visory role and evaluation of project progress. The work 

on both  EIGEP and FORINER have both incorporated the 

Council of Europe’s recommendations and to assess the 

ongoing contribution to achieve its objectives. 

PVM 2. Where: Worldwide Global. When: 2016-2017. 

Who: Paul Talbot, Project Office. What: EPEA social media 

awareness initiatives. We have raised our social media 

following and awareness internationally, almost quadru-

pling our followers. Our activities have now a much wider 

reach, well beyond the European area of influence. 
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DGO 2-PEP 6. Where: Europe Digital Domain. When: 25 to 

31 1 2016, EPALE. Who: Steering Committee. What: 

Online Prison Education Focus Week. We have actively 

participated and promoted a focus week on PE because 

we think it is an important step towards fusion of our ide-

as on adult education platforms. 

DGO General. Where: Prague, Czech Republic.  When: 11-

11-2015.  Who: Steering Committee. What: Steering Com-

mittee Meeting. This was the first meeting with a practi-

cally new steering committee after our Antwerp Confer-

ence. We focused on evaluating the conference, develop-

ing EPEI and establishing an agenda for all of 2016’s ac-

tivities. 

DGO General. Where: Athens, Greece.  When: 29-3-2016.  

Who: Steering Committee. What: Steering Committee 

Meeting. This meeting was almost altogether focused on 

our own organization. We had to further define our activi-

ties and improve our transferability of our work as steer-

ing committee members. 

DGO General. Where: Plock, Poland.  When: 18-12-2016.  

Who: Steering Committee. What: Steering Committee 

Meeting. On this meeting we started to focus on the prep-

aration of the 2017 Biennial Conference, but we also de-

veloped further our organization and evaluated the state 

of many of the activities in progress. 

DGO General. Where: Vienna, Austria.  When: 29-3-2017.  

Who: Steering Committee. What: Steering Committee 

Meeting. On this meeting EPEI was finally given closure, 

we also deepened in the Biennial Conference prepara-

tions, electing workshops, designating panels etc. 

DGO 1. Where: Strasbourg, France. When: 27-1-2016.  

Who: Annet Bakker, Chair. What: Conference of INGO’s in 

the Council of Europe.  We participated as EPEA in the 

conference of INGO advocacy on the prison education 

group. Other groups are human rights and gender equali-

ty. 

DGO 1. Where: Zandaam, The Netherlands. When: 6-6-

2016.  Who: Annet Bakker, Chair. What: Europris AGM 

participation. By attending this conference we had a 

Plock, Poland 
Steering Committee Meeting, Prague. 
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chance as EPEA to bring prison education to the spotlight. 

A lot of work was also done shortlisting the countries that 

would support our future conferences. 

DGO 1. Where: Brussels, Belgium. When: 28-6-2016.  

Who: Annet Bakker, Chair. What: EAEA AGM. EPEA partici-

pated actively in this adult education network fighting to 

include prison education in their activity areas. They do 

important policy advice regarding adult education towards 

the European Union and the European Commission. In 

which EPEA contributes to include the specific prison envi-

ronment. 

DGO 1-DGO 6. Where: Lillestrom, Norway. When: 18-6-

2017.  Who: Annet Bakker, Chair. What: EuroPris AGM 

participation. EPEA had the same objectives and frame-

work as that in the prior meeting, so we consolidated the 

relationships and made more contacts aware of the EPEA 

brand. We also met with the FOKO branch colleagues and 

visited the Ullersmo prison. 

DGO 8. Where: Camberra, Australia. When: 2-10-2017.  

Who: Annet Bakker, Chair. What: “The Bridge to Transfor-

mation” prison education conference. EPEA gave a key-

note speech and participated in a panel. We also dis-

cussed and cemented an idea exchange path between 

Australia, the US and Europe, looking at commonalities 

between the three areas and concrete plans to combine 

strategies, i.e. in IDEP and SIG’s.  
DGO 8. Where: Poland. When: Spring 2017.  Who: Hubert 

Skrzynski, Central Region. What: Contacts with the Polish 

Prison Service Educational Centre. Building interest in 

EPEA's activities hopefully leading to new member enroll-

ment and future cooperation. Because there are only a 

few members in the region and they are not fully orga-

nized internationally, there is still a lot of work to do. We 

hope that the Vienna meeting can jumpstart this situation 

and bring us to other regions' level of activities. 

DGO 8. Where: Portlaoise, Eire. When: 2016.  Who: Nina 

Champion, Western Region. What: Keynote speech at the  

Irish Prison Association Conference (EPEA branch) . Dur-

ing my visit to the Midlands Prison, in Portlaoise I gave a 
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keynote speech on a theory of change for prison edu-

cation. We also made some visits to the education unit 

in the Midlands prison. 

DGO 2. Where: Cardiff,  Wales. When:  2016.  Who: Ni-

na Champion, Western Region. What: Prisoner Learn-

ing Alliance (PLA) Conference and Awards 2016. The 

Awards were presented by Shadow Prisons Minister. 

DGO 2. Where: Leicester, England. When:  2017.  Who: 

Nina Champion, Western Region. What: Prisoner Learn-

ing Alliance (PLA) Conference and Awards 2017. From 

January 2018, the membership of the PLA will include 

EPEA membership after reviewing our terms of refer-

ence and membership structure.  

DGO 3. Where: Various countries. When: 2015-2017.  

Who: Ioannis Papadimitriou, Southern Region. What: 

Various connections and contacts with Southern mem-

ber countries. The countries are Portugal, Spain, 

Greece, Italy and Malta, hoping to continue building 

relationships by sending newsletters, magazines and 

keeping an open channel.  

DGO 11. Where: Florence, Italy. When: 2017.  Who: 

Ioannis Papadimitriou, Southern Region. What: Eras-

mus+ Festival of Europe. There were 52 EPALE Ambas-

sadors, During the festival, I acted as part of the team 

of Italian ambassadors. The Italian EPEA representa-

tive had all the support from EPEA in setting up an Ital-

ian branch of the organization. Many initiatives started. 

DGO 1-DGO 8. Where: Greece. When: 2016-2017.  

Who: Ioannis Papadimitriou, Southern Region. What: 

Collaborations with other entities. Different projects, 

like an ESN workshop “Young Offenders in Europe” and 

“Creativity Behind Bars” where the Greek Parliament 

was opened for the students of the school that oper-

ates within the Avalonas Prison for Young Offenders. 

DGO 1. Where: Volos and Athens, Greece. When: 2016-

2017. Who: Ioannis Papadimitriou, Southern Region. 

What: Conferences. They include "Raising Awareness in 

the Education of Young Offenders", a conference in Vo-

los and a PE speech by EPEA member Thomas Wurtlich 

in the Ministry of Justice attended by many EPEA Hellas 

members. 

DGO 1. Where: Europe Digital. When: 2016-2017. 

Who: Per Thrane, Northern Region. What: Webinar Or-

ganization.  Organized three major webinars for EPEA 

in the frame of the Council of Europe task force educa-

tion. 

Festival of Europe Conference in Volos, 
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DGO 3. Where: Northern Region. When: 2016-2017. Who: 

Per Thrane, Northern Region. What: Coordination.. As a 

member of the Nordic ICT Group, we coordinated an 

worked on all the EPEA issues at a regional level. 

DGO 3. Where: Europe Digital. When: 2016-2017. Who: 

Per Thrane, Northern Region. What: Digital Communica-

tions Coordinator tasks. They include creating, maintain-

ing and coordinating the digital communication strategy 

via FB and twitter with our exclusive channels. 

DGO 1. Where: Strasbourg, France. When: 2016-2017. 

Who: Per Thrane, Northern Region. What: Chairmanship 

of International Workgroup of Influence of Internet on Ed-

ucation. Organizing and chairing session on the Council of 

Europe Biannual meetings. 

DGO 6. Where: Moldova. When: 2016-2017. Who: Ioana 

Morar, Eastern Region. What: Regional meetings. 2 meet-

ings with EPEA Moldovan members. We have 8 new mem-

bers there since 2016.  

DGO 6. Where: Cyprus. When: 2017. Who: Ioana Morar, 

Eastern Region. What: New membership. Sharing info 

about EPEA resulted in a new Georgian member.  

DGO 12. Where: UK, global scope. When: 2016-2017. 

Who: Paul Talbot, Project Office. What: Setup of an alter-

nate Limited Company. The EPEA set up an alternate lim-

ited company in the UK to enable it to take a more active 

role in EU projects and to pursue the development of tools 

and approaches through them. Due the political uncer-

tainty it was decided to rescind this strategic move and to 

instead strengthen its role as an external evaluator and 

consultant. 

DGO 1. Where: Vienna, Austria. When: 2017. Who: Paul 

Talbot, Project Office. What: Conference preparations and 

streamlining. Work was made  engaging the local stake-

holders from the Austrian criminal justice sector, that may 

pave the way to future cooperation in many issues. 

DGO 3. Where: Europe Global. When: 2017. Who: Paul 

Talbot, Project Office. What: Purchase of an Online Webi-

nar Suite for exclusive EPEA use. With this tool we can 

host EPEA topic relevant webinars, including providing in-

formation on specific activities and projects as well as on 

developments at all levels. 

DGO 12. Where: Vienna, Austria. When: 2017. Who: Paul 

Talbot, Project Office. What: Rebranding of the Vienna Bi-

ennial conference due to KA1 funding. The purpose and 

role of the Vienna EPEA conference has been forced to 

change and rebrand itself like a training activity to capital-

ize on the KA1 funding opportunities. 
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5. PEP, PVM and DGO Summary 

We have classified all our activities in three basic groups according to the Vision 2025 report (http://www.epea.org/wp-content/uploads/Vision-

2025_November-2015_Approved.pdf). This way we will focus our activity report in relation to Vision 2025 in a correct manner and position our ini-

tiatives accordingly. The three groups are: Promoting Education in Prison (PEP), Providing Value for Members (PVM) and Developing and Growing as 

an Organization (DGO). This is a short description of each of the groups and its subgroups: 
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EPEA is looking at the future, and we think it is bright . In 

our journey we have become a part of new and exciting 

platforms that ensures not only our growth but our suc-

cess as an association in the forefront of prison educa-

tion. We are pursuing integration in more projects, and 

although our core spirit is in Europe, we are now looking 

into more interchange and participation in pan European 

activities that flourish from the meetings in which EPEA 

has participated all around the world. 

Our branches are more important and active day by day, 

and we are committed to involving them as actively as 

possible. Shortening the physical distances is paramount 

and the key to this is to use all the technology tools avail-

able to us. It will help us grow, and brings a new dimen-

sion to the initiatives on prison education that we under-

take. We are going to strengthen our case for e-learning, 

distance learning and professional networking as a part 

of this drive onto technology that will be a big part of our 

strategy for the next years. 

EPEA also wants to promote more use of webinars to en-

able all our associates to participate in more meets and 

discussion. We want that everyone is an active part of 

the member consultations and that every voice is heard.  

We also want to shine a light into the formation of our 

first special interest group. This is a deep advance in the 

way we have been growing, and for the first time data 

consolidated after a project will not be lost. On the con-

trary, it will be kept, analysed and used by professionals 

in the best possible way for as long as we want to. 

2018 is also a year of elections for most of us. We hope 

that continuity may prevail, If you plan to run for one  of 

the offices, make sure that you check  our website and 

newsletters. We are looking forward to receiving applica-

tions in the Spring season. 

Time runs fast, and soon it will be time to prepare our 

new 2019 biennial. We think that we all should start 

thinking in possible candidate cities to host the event 

and we are ready to listen to tenders in that respect.  

Finally, we want to remember that 2018 marks the 25th 

anniversary of EPEA, we want to celebrate it together 

and we welcome your proposals. We have come a long 

way, and we hope that we can tread together for an even 

longer way with your help, with prison education poised 

at the helm of our initiatives. Thank you! 

The Steering Committee. 

Let’s walk together. 

6. What Lies Ahead 
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